

Lancashire Health and Wellbeing Board
Actions, September 2017
	Action topic
	Summary
	Owner

	Health & Wellbeing Strategy
	Board members will consider the contextual information within the appendices of the draft strategy to allow informed discussion at the workshop planned in October.

Further development of the strategy based upon the outcome of the workshop will be presented to the Board at the next meeting with the next stage to be discussed.

	Clare Platt

	Sustainability and Transformation Partnership (STP)

	STP Governance Structure example be presented to the Board at the October workshop.


	Dr Sakthi Karunanithi

	
Better Care Fund (BCF)
	
Agreement of a BCF reporting schedule based upon that required by NHS England.

Request the BCF Steering Group strengthens performance management and evaluation of the schemes, so that their effectiveness is more clearly understood; and opportunities to move resources within and between schemes are identified, prior to any changes being agreed by the Board.

Request the BCF Steering Group strengthen the risk and benefit sharing arrangements between the County Council and the Clinical Commissioning Groups (CCGs) under the Section 75 pooled budget arrangements.


	Mark Youlton/Paul Robinson
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